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ISSUE 44 /MARCH 2014: FROM THE CHAIRMAN

\ Brillianttrainingground
practicesfromthebestinthe

DearCoach,
Welcometothe Marchissue of Elite Soccer.

We're gearing up towardsthose tense final months of the campaign
whendreamsarefulfilled,ambitions are shattered, and one ortwo
coacheswillbe lookingaround desperate tofind thatbit of inspiration
thatwillcarrytheirplayersovertheline.

Certainly, we're hoping suchinspiration might comeinthe formof one
(ormore] of oursixengaging soccer practices, delivered forus by some
oftheverybestnamesinthegame.

Rightnow, theydon'tcome much biggerthan Manuel Pellegrini. The
Manchester City coach has galvanised his side this term, with the

club playingarguably some of the most attractive footballinits entire
history. Certainly, the session ondeadlytransitions that the Chilean

has presented for usinthisissue offers some pretty strong cluesasto
how City have developed agameplanthatturns defence intoattack with
such devastating effect. We hope itworks foryoursideaswell.

Elsewhere, and fromthe Sky Bet Championship, Barnsleyboss Danny
Wilson presentsa practice thatlooks at defending fromthefrontina
4-3-3formation;while Brentford boss Mark Warburton explainshowa
bespoke session onforward runs has guided hisside into the automatic
promotion positionsin League Onethisterm.

Andwe're delighted to reproduce two sessions from two of the most
experienced British coachesinthe moderngame:formerEngland
manager Graham Tayloranswers our Coaching Consultation piece

by offeringasolutiontoacoachwhose playersdon’t surveyoptions
effectively, while charismatic formertop-level boss David Pleatisolates
thethreat of thewide attackinanumber of position-led set-ups.

Finally, LMAAmbassador MatthewBishopsdeliversforusapressing
masterclassthat'sasrelevantforattackersasitisdefenders.

Italladds uptoanotherfantastic cross-section of sessions,and as
usual,we hopeyoufindtheminterestingand stimulating.

Good luckforthe monthahead,andwe’llseeyouallagainatthe end of

| Aogud Wilbusm

HowardWilkinson, LMA Chairman

Elite Soccerisamonthlypublication
for professional, semi-professional
andaspiringsoccercoachesandis
available by subscription only.

£97for12issues.

Tosubscribe email
duncanhfdgreenstarmedia.net

orcallon+44(0) 1483892894
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MANAGEMENT MATTERS

MANAGEROF THEMONTHAWARDS

Manchester

Citymanager

% Manuel

GG Pellegrini
scoopedasecondsuccessive
Managerofthe Monthgong
whenpickingupthe awardas
histable-topping side coasting
through January,winningall
fouroftheirleague matches.
Itis City'sgoalscoring prowess
thathasreallyimpressedthis
term,and AlvaroNegredo
continued hisexcellentrecent
runwitheightstrikesinall
competitions duringthe month,
asthe Bluessetthemselvesup
immaculatelyforaconcerted
title pushthisyear.

Citybeat Swansea City,
Newcastle United, Cardiff City
and Tottenham Hotspur. Please
turnto page fourtosee Chilean
Pellegrini's Elite Soccer
coachingsession.

MANCHESTERCITY:P4W4DOLO
(LEAGUEONLY)

Inthe SkyBet
m Championship,

LeicesterCity
bossNigelPearson collected
thedivisionalaward afterthe
Foxeswonallfive matches
tomoveclearatthetopofthe
table.
Whiletheirtitle rivalshave
struggledtomaintain
consistency, Leicestercruised
intotopgearinJanuaryto
confirmtheirtagastitle
favourites.
ltsadecadesincetheclub
lastgracedthe Premier
League, butvictories over
Millwall, Derby County, Leeds
United, Middlesbroughand
Birmingham Cityensuredthe
EastMidlands clubwould end
themonthwithasizeable lead
atthetopofthetable.

LEICESTERCITY:PSW5D0L0

InSky Bet AndfinallytoSky
m LeagueOne, m BetLeague Two,
Russell where honours
. Slade’s Leyton Orientside gotoGrahamAlexander,
< continuedtomountaserious themanagerof Fleetwood

¢ title challengewith fourwinsin
¢ January.

¢ Manyexpectedthe East

¢ Londonclub’schallengeto

« fadeawayinthe second half of
« the season, butexperienced

< bossSlade has maintained

¢ momentumin histroops,and
¢ withvictoriesin January over
 Shrewsbury Town, Carlisle

< United, Crewe Alexandraand
+ CoventryCity, the Osarewell
< placedtotaketheirpromotion
¢ challengerighttotheseason’s
. close, despitetheattentions

» (and bigger playingbudgets)

« of WolverhamptonWanderers
+ andBrentford.

: LEYTONORIENT:P4WA4DOLO

Town.Inonlytheirsecond
seasonasa Football League
club, the Lancashire outfit
continuetoimpress, playinga
brand of expansive, attacking
football. Andin January, they
sawoff Accrington Stanley,
Dagenham & Redbridge,
Hartlepooland Burton Albion
ontheirwayintothedivision’s
automatic promotion places.
[thas provedapleasingstart
tolifeinmanagement for
Alexander,whooccupies
hisfirstpostaftera21-year
playing careerthatsawhim
make over 100appearances
foreach of Scunthorpe United,
Luton Town, Preston North
EndandBurnley.

CAREERPATH

...withNeal Ardley, manager of Sky Bet
League Twoside AFCWimbledon

Q.Thisisyourfirstmanagerialjob-it
mustbeaspecialoneaswellgivenyour
timewiththe nowdefunctWimbledon?
A Yesitis special. Obviously the
surroundingsaredifferent, butthe old
Wimbledonspiritis definitely here,and
it'sapleasuretocometowork eachday.
Whathasbeenachieved here overashort

period oftimeisincredible, butit'sforus
nowtocarrythaton.

Q.Thatmustbringaconsiderable
pressurewithit?

A.ltdoes, butit'snotanydifferenttothe
pressuresexperienced bymanagersup
and downthe country. Nomatterwhat has
goneoninthe past, we haveadutytoonly
lookatwhatwedoasaclubnow,andevery
othermanagerand playeris probably
thinkingthe exact samething.

Q.Youwere previouslyAcademy
Manager at Cardiff City. Wasthatgood

preparationforthisrole?
A.Managingteamsisthe same nomatter
howoldthe playersare, butstartingat
Cardiffwasfantastic forme.
[twas somewhere|could
reallylearn mytrade,and
cementafewideasinmy
mindastohowlwould like
tobeasamanager. The
bigthingwillalways bethe
team -that'satthe heartof
everythingwedo,andisakey
philosophy.

3 MARCH 2014
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MANCHESTERCITY

Manuel_
Pellegrini

Deadly
transitions

Overview:

Thissession
examineshowwe
conditionaplayer
technically, tactically,
physiologicallyand
psychologically
whenattackingand
defendingtransitions
inasmall-sided
competition-based
game.

It'simportant
topractisethis
becauseitimproves
ourmastering of
ascenariothat
appearsregularlyin
matches-namely
theattackingteam
regaining possession
andaimingtocreate
space, passingthe
ballquickly,then
playingtoatarget
playerinazoneto
score.

Thesessionisalso
goodfordefenders
—theirtaskissimply
toorganisewell,
stayalertandaimto
regain possessionas
quicklyaspossible.

“It'simportant
topractise
thisbecause
itimproves
our
mastering
ofascenario
thatappears
regularlyin
matches.”
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DEADLY TRANSITIONS

SET-UP

AREA

Up to 60x40 yards
EQUIPMENT

Cones, goals, bibs
NUMBER OF PLAYERS

5v5 plus two targets
and two wide players
SESSION TIME

Main session 30mins,
Progressions 20mins

What do I get the
playerstodo?

Settingupasshown
(1a), the ball startswith
thetwowide players
-wewillalternate
whichofthesestarts.
Onlyone playerfrom

eachteamisallowedin

theend zones-these
arethetargetplayers
and mustremainin
thatspace.Noother
playerscanenter.
[t's5vhinthemiddle
withtheaimoftheteam
inpossessionworking
spacesoastoflightthe

ballintothetargetplayer

(1b), whomustfinish
one-touch(1c).

Shouldtheballgo
outofplay,anewball

comesbackinfromthe

wide playeras quickly
aspossible.
Inaddition, thetwo
wide playersandthe
targetmencanoffer
supporttothe 5vd
and canbepassedto
ifneeded, butunless
apassisplayedin
theairatargetman
cannotmakeascoring
attempt.

Eachgameshouldlast
three minuteswith 45

secondsrestbeforethe

nextonebegins.We
repeatthiseighttimes,

ensuringthetwotarget

playersandtwowide
menarerotated for
eachgame.

R
8

We set up with 5v5in the
middle, two target men,
and two wide players

The teamin possession
passes and successfully
makes space, preparing
for aballto be floated in
towards the target player

The target man scores
inthe goal with a one-
touch finish

N@

N@

-
2
=

<=

KEY
Ball———»
movement
Player s
movement
Dribble«=~ -
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Manuel
Pellegrini

MANCHESTERCITY

Manuel Pellegrinihas
enjoyedanincredible
firstsixmonthsin
charge of Manchester
City, takingthe clubto
thetop ofthe league
standingswithsome
ofthe mostexpansive,
attacking football
witnessedinthe
Barclays Premier
League.

Theclubhasalso
impressedinthis
season’s Champions
Leagueandhas
breezedthroughboth
FAand Capital One Cup
campaigns.

Chilean Pellegrini
joinedManchester
Citywithawealth of
managerialexperience
accumulatedinboth
South Americaand
Europe. Amongstthose
clubswasArgentine
side River Platewhere
in2003 he led his
teamtothe Clausura
Championship.

InSpainhe has
managed Villarrealand
reached the semi-finals
ofthe Champions
League.

Threeyears laterhis
abilitieswere rewarded
whenhesecuredone
of the biggestjobsin
world football with Real
Madrid.

In2010, Pellegrini
guided Malagatoa
fourth-placedfinishin
LaLiga,and secured
the club Champions
Leaguefootballforthe
firsttime intheirhistory.

Asaplayer,hemade
451 appearances for
Universidad de Chile.
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DEADLY TRANSITIONS

What are the key
things to look out for?

Maintainingahightempo
isveryimportantsoas

toensurepressureis ¢
placedontransitions —4 R
forbothdefendersand ﬁ‘/ A
attackers. R

Intermsoftechnical
proficiency, speedand
accuracyof passis
important, particularly
the pass madeintheair
tothetargetman.

Tactically,eachteam

of five mustrotate
positionssoastocreate
space forplayers, whilst
maintainingawareness
of defensive balance.
Forthedefendingteam,
we'relookingattheir
abilityto press quickly
andbe compact.
Physically, repeated
sprints, continued
movementand high-
intensityactivityis
important. Andwe're
lookingforplayers
tounderstandthe
psychologicalaspects
ofthepracticeas
well, toincludegood
communication
withteam matesto
coordinateattacksand
‘the press’, whilstalso
beingalerttodealwith
fasttransitions, evenwith
little recoverytime.

)
8

VS

Provingthe practice

In our 7-0 Barclays Premier League victory over
Norwich City this season, we saw the elements of
this session played out brilliantly as David Silva
scored our second goal.

Manchester City vNorwich City
Barclays Premier League
November 2,2013

© Alvara
Negredo plays
alongpassinto
the feet of Sergio
Aguero

© He cuts backand
threads a passinto the
path of David Silva

Howdo | progress the
session?

Toprogress, we can ‘@%
reducethe numberof
touchesallowed, change
the numberof passes
required (minimum of
three), or conditionthe
passtothetargetmanto
comefromafirst-time
pass.

We canalsocreate specific
areasonthepitchwhere
theattackingteammust
movetheballtobeforethe
finalpass(2).m

N’Q‘

Inthe progression an
attacking player may
only pass the ball froma
designated area

@ Aguero controls
and moves the ball
forward

@ Silva’s shot
beats John Ruddy

KEY

Ball ——»
movement
Player -
movement
Dribble«==~-»
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[BARNSLEY
Danny
Wilson

Defending

a4-3-3
situation

Overview:

Thissession
coachesplayers
onunderstanding
defensive
positioning. It
enablesustoteach
howtochannel
opposition passes
intoareasof strength
forus,wherewe
canattempttoturn
possession over.
Furthermore, itgives
playersanideaof
which passeswe
canallowandwhich
should be prevented.

Asaresult, the
sessionwillhelp
preventusfrombeing
overstretched, or
exposedtopositions
ofvulnerability.

“Thissession
givesplayers
anidea
ofwhich
passeswe
canallow
andwhich
shouldbe
prevented.”
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DEFENDING FROM THE FRONT
. Defending full-backs
Whentheballis The holdi can hold the line, but
playedoutfrom misfi:ld:;iovers Uv‘il:‘Stes: ayaware of the
theback the central area g
2

The other wide striker
covers the threat ofa
cross-field pass

%

1
!

b

§

Cross-field ball

The defending full-back

moves to challenge
$ £
$
%
$

KEY
Ball———»
movement

Player sep-
movement

Dribbles=~-p
Optional pass/
rn - — -

SET-UP

AREA

Full pitch
EQUIPMENT

Balls, cones, goals
NUMBER OF PLAYERS

11v11
SESSION TIME

As long as required

Whatdo Il get the
playerstodo?

We setupasshown,
11v11, onafullpitch,
withteamsliningupin
4-3-3(reds)and 4-4-2
(blues)formations.
The oppositionkeeper
starts playbythrowing
theballouttohisright-
back.

Whatfollowsisthe
graduallearning of
abespoke coaching

£
£ R

v

\:ﬁﬂ

A

The first wide
striker moves to
block a pass wide

The left full-back should
move forward to cover
the wide playerin the
event of the ball going
intohim

The holding midfielder

set-up,withplayers
understanding
theirroles, bothas

individualsandbanks  playthepassintothe
of players. wideman, enabling
Byfollowingthis theoppositiontostart

outlineclosely,wecan

successfullydefend
fromthefrontina
4-3-3,aswellasstill
retainingthe positive
attackingelements
thatare soprevalent
inthis offensive
formation.

movesin toblock a pass
infield to the strikers

The back four
moves across to
cover

Acommon problem
iswhenthestriker
allowsthefull-backto

theirattack. Toprevent
thiswe putinplacea
key partofdefending
fromthefront-
namelythatourstriker
hastoarchisrunso
astocutofftheline
fromthefull-backto
thewideman, forcing

www.elitesoccercoaching.net



Danny Wilson

Barnsleymanager
DannyWilson has now
enjoyed 38yearsin
professional football

- hisfirstinvolvement

inthegamebeingas
aplayerforWigan
Athleticin 1976.He went
ontomakeover 100
appearances each for
Chesterfield, Brighton
& HoveAlbionand
Luton Town, aswellas
enjoying successful
spellsatBury,
Nottingham Forest,
Sheffield Wednesday
andBarnsley.
Asamanager, hisCVis
similarlyimpressive,in
1997taking Barnsley
intothe PremierLeague
forthefirsttimeinthe
club’shistory,aswellas
alsoearning promotion
for Hartlepool United
in2007, before taking
Swindon Towntothe
League One Play-Off
Finalin 2009.

The b4-year-old has
also managed Bristol
City, MKDonsand
Sheffield United.

“Through
Intenseand
repeated
coaching,
eachplayer
cancement
hispartinthe
process.”
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DEFENDING FROM THE FRONT
Theballispassed The holding midfielder
infield The back four moves coversthe run of the
across and out striker
\ '
£ %
2 2 %
£ 4 N
$ £
g °
f p .
The defending
gﬁ full-back moves
up to cover the
winger
o Peoe
The attacking full-back
moves infield to make
room for the pass
Thelongballforward
g The keeper collects Central defenders
cover the runs of the
l strikers
The holding midfielder
drops back to cover J—-» % ‘\
late runs by attacking $ %
midfield players P
vl 7
£ & }
t £
& R
$ ﬁ The defending
; full-backs recover,
being aware of the
winger overlapping
Weoo
KBE;. = The attacking full-back
E}%EE%» moves infield to make
Dribbles=~ room for the pass
e
himtoplayinsideor Two centre- awareofthediagonal  thefront. Through
backwards(1a). midfieldersmark ‘ball  ball. The keeper intenseand repeated
Assoonasthestriker ~ Side’andpressinside  sweepsupanylonger  coaching,eachplayer
locksintothe right- theball. Thedeeper ball(3). cancementhispart
back, thatisthetrigger ~centre-midfielder What are the key inthe processand, as
forhisteam mates stopsanylongballinto things to look out aresult,cancreatea
tomove forwardand thestrikers(2). for? definiteteam principle
- ’ of suffocatingthe
press. The central Centre-backsholda Theset-upsucceeds threatthatcgmes
strikerisawareofthe  deeperlinesoasnot orfails onthe basis =S
othercentre-back,or  tobeturnedaround. of plavers knowin whentheoppositionis
isinapositiontostopa  Theright-backdoesn't P:ay 9 Inpossession. m
: . theirrolesand
cross-fieldpasstothe  havetogotighttothe R
left-back wingerorright-back responsibilities
' 9 9 : whendefending from
oncover, butremains
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BRENTFORD

Mark
Warburton

Forward
runs

Overview:

Thesessionfocuses
onforwardrunsand
encourages positive
forward movement
linkedto patient
buildup playandgood
pitchgeography.
Thesessioncanbe
adapted depending
onsquadsize,andthe
focusisonthetiming
of movementandan
end productbeing
achievedeitherby
passingorrunning
withtheball.

Wewillalways
highlightthe needfor
good linesof passes
andteamshape.
Irrespective of what
drillwe run, welike
toemphasise good
pitchgeography
withkeyareasofthe
areaalwaysbeing
occupied.
Werunthissession
atleasttwiceeach
weekasit'sseen
asavital partof
ouroverallmatch
strategy, withthe key
attackingprinciple
beingtocreatespace
andreceive. This
demandsregular
practicetimeandthe
keyfactorsshouldbe
constantlyreiterated
and highlighted.

SET-UP

AREA

Up to 60x32 yards
EQUIPMENT

Balls, cones, flat
cones, goals

NUMBER OF PLAYERS

Up to 9v9
SESSION TIME

Passing drill 15mins
plus 3mins per

progression, Small-
sided game 4v4mins
with 90secs recovery

8 MARCH 2014
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FORWARD RUNS

What do I get the
players todo?

Passingdrill

Thisdrill prepares
playersforplaying
forward, withan offside
line showingthe need
forgoodtiming of
movement(1).
Playersmovethe
ballaroundtheares,
followingtheirpasses,
with receivers coming
offtheirpolestocreate
spacetocontrolthe
ballandsenditon.

What are the key
things to look out
for?

Players mustshow
agoodweightand
accuracyof pass
andexcellent
communication-
verballyandthrough
eye contact. Apositive
firsttouchbythe
receiving playeris
crucial,asisthetiming
ofthefinalplayerinnot
breakingthe offside
line beforethe passis
played. Thelastman
runswiththeballto
thebackoflineasthe
move restarts.

Howdo I progress
the practice?
Toprogress,weask for
playerstomakeaquick
one-twoatthetopend
ofthegrid,asshown(2).

Next, another one-two
canbeaddedatthe
startofthe practice(3).
Then,asafinal
progression, the last
mancanmoveinto
playanearlytouch
beforetheballis
moved upthewing.He
thenneedstoreset
quickly, makingablind
siderunaroundthe
poletocollecttheball
andfinish(4). v

1

I

%\

b1

(@]

%\

1

Q -—

e

4

KEY

Ball
movement
Player s
movement
Dribbles==~=»

In the Passing Drill, the ballis
worked around the area for the
last man to run onto, ensuring he
times his run so as to stay onside
as the pass s played

|

%

In the progression, players make a
one-two before the final pass goes

.y

/y\‘\

Now, a second one-two is made at
the start of the passing move

1]

www.elitesoccercoaching.net



Mark
Warburton

Therearen'tmany
current Football
League managerswho
canboastacareerin
London’sunrelenting
bankingdistrict, but
Brentford manager
MarkWarburton
worked fortwodecades
asatrader, bothinthe
UKandinChicagoand
Charlotteinthe United
States.

Launchingthe Under-
19s European cup
competition NextGen
Seriesoffered Markan
interesting route back
into the game having
played part-time for
Enfield.
Heestablishedthe
Harefield Academyat
Watford before moving
ontobecome Assistant
Managerthen Sporting
Directorat Brentford.

Andwhen former
manager Uwe Rosler
lefttojoin Wigan Athletic
in December of last
year, the51-year-old
moved into the Griffin
Park hotseat, guiding
the Beestothe top of
the Sky BetLeague One
table.

“Withinthis
session,we
willalways
highlight
theneedfor
good lines of
passesand
teamshape.”
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FORWARD RUNS

Small-sidedgame
Weuse 18playerson
a60x32-yardarea,as
shown (5). Beinglong
and narrow, itfocuses
playersontheneedfor
good forward passing
and movement.
Eachteamallocates
twoattackersandthree
defenders.Apointis
scoredbyoneofthe
attackersreceiving
theballundercontrol,
orrunningwiththe
ball,intotherelevant
endzone.Theyare
theonlyplayerswho
cangointothatend
zone. Likewise, forthe
opposingendzone, only
theallocated defenders
andattackerscanenter
the 'scoringarea’.
Afurtherpointcanbe
scoredbytheteamin
possession completing
eightconsecutive
passes. This prevents
thedefendingteam
simplysitting back

and protectingtheir
respective endzone.

Aprogressionofthe
gamecanseean
additionalpointscored
ifaforward closes
downadefenderand
steals possession
intheendzone. This
encouragesthestrikers
tomaintainfocusand
concentration.

What are the key
things to look out
for?

Forwards should
neverbe levelor flat’.
Insteadwewanttosee
‘opposite’ movement,
sooneforwardgoing
shortandtheother
long.Andtheteamin
possession mustnot
‘forcethe pass', instead
carefullysecuringa
pointthrougheight
successful passes.

e

Howdo | progress
thegame?
Toprogress,wecan
restricttouches, play
oneforwardagainst
twodefenders, or
allowanyteamin
possessiontoscore
intheendzone.m

KEY

Ball ——»
movement
Player s====p>
movement

Dribble ==~ -p-

N R

m————— =

And in the final progression,
the ‘last man’ joins the move
early to offer an extra passing
outlet, before returning to

his starting position and
completing the move

In the Small-sided game, the
principles are played out in

a 9v9 set-up, with the blue
striker evading the attention of
his red defender and scoring a
point by collecting a pass made
into the end zone

Striker psychology

Before the practice commences, wewill
remind players howastrikercan constructa
scoringsituation. This maybe from runningin
behind, from ‘pinning’ his defenderintheend
zone, or perhapsreceivingonthe half-turn
anddribblingintotheendzone. The keyaspect
thoughisthe creation of space toallowsuch
opportunities.

Aplayerinpossession needstoask himself
‘canlplayforward?’, ‘canlplaysquare?, ‘can
|passback?’,allthetime lookingto ‘tempt’
defendersawayfromtheirownendzone, thus
creating space forthe forward movement.

www.elitesoccercoaching.net
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David Pleat
Wingand
wideman
contributions

Overview:

Thisisaprogressive
and precise session
thatoutlinessome
oftheintricacies

of smartwingplay.
Ithasbeen put
togethertooffera
basicwingsetup
beforeadvancing
thisthroughvarious
stages,andusing
theinvolvement

of additional

team mates, plus
opposition players.
Good playon
theflanksisa
prerequisite of
anyfootballteam.
Youcannotbe
successfulwithout
fully utilisingthe
linkup play between
thereceiving

winger (yourno.7),
midfieldersand
otherplayers,and
thissessionoutlines
therealpositive effect
thatcanbegained
fromaconcerted
training exercise.

“You
cannotbe
successful
withoutfully
utilisingthe
linkup play
betweenthe
receiving
winger
lyourno.7),
midfielders
andother
players.”
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WING AND WIDE MAN CONTRIBUTIONS

In Three Players, the no.7
drops then checks back to
receive the ball

KEY

Ball
movement
Player me=p-
movement
Dribbles=~ -

SET-UP

AREA
30x20yards
EQUIPMENT

Balls
NUMBER OF PLAYERS

Upto7
SESSION TIME

10mins per practice

Whatdo I getthe
playerstodo?

Threeplayers

Settingupasshown,
apassbytheno.2is
playedintothe feet of
theno.7.Simply, he
takesthefull-back

awaywithasharp
burstof 10yardsor
less, checks, then
returnstoreceivethe
balltofeetinfrontof
hismarker(1).

Alternatively, ifthere
isspacebehind, the
no.7 canruntowards
hisownfull-backto
receive,thenrace

beyond his marker(2).

Considerationsfor
yourno.7:

Q.Istherespace?

Q.Ishehappyto
receivetheballin
frontofhismarkeror
behind?

As an alternative setup, he
comes forward then drops
back torunon to apass from
his team mate

Fourplayers

Weintroducea
midfieldertothe
side(no.8),inorderto
progressintospace
behind. Now, apass
ismade backwards
squaretotheno.8,
whose movement
enableshimtopass
inside of the full-back
andintospaceforthe
no.7torunonto(3).

Considerationsfor
yourno.7:
Q.Istherespaceahead
andagoodanglefor
the passing player?

In Four Players, the
midfielder (no.8) movesin
to play the forward pass

Fiveplayers
Nowweintroducea
frontstriker(no.9).
Theno.7attractshis
opponentintight,

and playsaroundthe
cornertotheno.9who
hasmovedtowards
him.He playsthe ball
intospacebehindthe
full-back fortheno.7
torunonto(4).No.2
andno.8canwork
togethertochangethe
starting pointofthe
pass(5).

Considerationsfor
yourno.7:

Q.Hasheattracted

thefull-backintight

www.elitesoccercoaching.net



David Pleat

LMAAMBASSADOR

David Pleatisavastly
experienced football
manager, whohas
takencharge ofahost
of sidesinthetopflight,
including Luton Town,
Tottenham Hotspurand
Sheffield Wednesday.
He guided Spurstoa
third-placefinishin
1987and FACupfinal
appearance - this
wasto be hisfirst of
twotripstoWembley
inside 12months
when, the following
season, he coached
Lutonto League Cup
final successwitha3-2
victoryoverArsenal.

Pleatalsomanaged
Leicester Cityand
Nuneaton Borough,
andis nowa prolific
name inmedia punditry,
appearingregularlyon
ITV,ESPN and Radio
SLive broadcasts.

“Weare

looking for
quick passing,
precision,and
amaximum
awarenessand
understanding
ofteammates
positions.”
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WING AND WIDE MAN CONTRIBUTIONS

enoughtoleave good
spacebehind?

Q.Canheplayleft-
footedaroundthe
cornerfirsttime,soas
nottobreakstride?

Sevenplayers

We nowintroducean
oppositionno.5and
adefendertomark
no.9(6). Theno.9has
attracted hismarker
towardsthewidearea
awayfromthecentre.
Hereceivesandlays
backtono.8,who
playsforward,asthe
no.7turnsbehindinto
attackingplay.

Considerationsforyour
no.7:

Q.Canhereceive
comfortably,andisno.9
awareand lookingfor
theballata45degree
angle?
Q.Cantheno.8find
spacewhenmarkedto
receiveand playfirst-
timeintospace?

Q.Hasthe movement
oftheno.9draggingthe
centre-halftowards
play helped make
space?

Howdo | progress the
session?

Wecanaddamarker
totheno.8,orhave
thecoachfeedno.9,
who canimmediately
beapproachedbythe
oppositionwide left
player (tomakeafully
competitive practice).

Wecanalsoadda
dribblingelementby
instructingteammates
todribble beyondthe
no.7.

What are the key
things to look out for?

Weare looking forquick
passing, precision,and

amaximumawareness
andunderstanding of

In Five Players, no.9
drops deep to receive
and passon

The no.8 and no.2 offer
alternative passing angles
for the final pass

In Seven Players, opposition
players are broughtin to
make the practice less
passive, with opponents
closing down attacking
players at every opportunity

—teammates positions. W
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COACHING CONSULTATION

Eachmonth, weask one ofthe game’s leading coachestoansweraquestion posed byan
EliteSoccerreader.

THISMONTH:

Possession
andscoring

Myplayerstendto
runoutofideasin
thefinalthird. How
canlgetthemtotake
betteradvantageofthe
opportunitiesaround
them?

Questionasked by Stuart
Muntain,acommunity
soccercoachfrom
Liverpool

ANSWEREDBY:

Graham

Taylor

Forplayerstoseethe
optionsinthefinalthird,
simply, they mustplay
withtheirheadsup,and
thisisasessionthat
hasthisasitsheart,
encouragingthemto
seetheoptions, respond
tothem, and conclude
withapositiveend
product,namelyashot.

Inanygame of football
themoreaccomplished
playersgetatknowing
whattheyaregoingto
dobeforetheyreceive
theball, the betterthey
become.

Lookatanygameand
observethose players
whoare continually
lookingaroundthem w

SET-UP

AREA

70x44 yards
EQUIPMENT

Balls, cones, goals
NUMBER OF PLAYERS

24
SESSION TIME

60mins

Set-upofthegame

Setupusingthreeteamsofeight,as shown -
twoteamsgoinghead-to-headinthe middle
with thethird positioned around the edge of
thearea.

Noplayerisallowedtositbackand protect
hisgoalbymovingintothe D'

No playeris
allowedintothe D

Usingyellows

Whenin possession ofthe ball, redsand
blues-whocanhaveasmanytouchesas
theyneed -mustuseyellowplayers,who
make themselvesavailableforapassand
can, two-touch, passiton.

Ourmainstipulationisthatthe ball should
neverbestill. Ifso, possession passestothe
otherteam.

Thewinningteamisthe onethatscores
mostgoals.

i,

Py [N
Wn ‘) ’%% 1

4@ Reds use yellow players around

KEY

Ball
movement

Player ==
movement

Dribbles=~ -

@ The game is set up, 8v8in the
middle, with a further eight
‘neutral’ players around the
outside of the pitch

R

N

i

the outside of the pitch to
construct a slick passing move that
endsinagoal

12 MARCH 2013
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COACHING CONSULTATION

priortoreceivingtheball.
Theyare ‘taking pictures’
ofthegameandnotjust
lookingattheball. m

Graham Taylor

Graham Taylorenjoyed
overthreedecadesin
management, having
startedat Lincoln City

in 1972. Domestically,

he oversawthe Imps,
Watford (twice), Aston
Villaand Wolverhampton
Wanderers, butitisonthe
internationalstage that
the 69-year-oldis best
known, with an eventful
threeyearsincharge of
England.

He secured qualification
foranageingsquad
whentakingthemto

the 1992 European
Championshipsin
Sweden, and although
he couldn’trepeatthe
feattwoyears laterasthe
Three Lions missed out
ontheWorld Cupin USA,

Technical observationsand
progressingthegame
Wewanttoseeearlyand quickmovementoftheballandas
manyattemptsongoalaspossible fromateamthatenters

the opposition half. Acommon faultiswhenateamfails to
usetheplayersaroundtheedgeofthearea.

Toprogress, we canintroduce the two-touchruletoall
teams.We canalsoincreasedifficulty by reducingthe teams
tosix-a-side.

i

Blues’ inability to look up and
use the yellow outer players
means the attacker runs out of
passing options, and reds win
back possession

Coaching considerations

KEY

Ball ——»
movement
Player s
movement
Dribbles=~ -

he did completethree
yearsinchargewithan
impressive 47%win ratio.
Indomesticfootball,
Taylor hastaken charge
of over 1,000 matches;
andasaplayerturned
outinthe lower leagues
for Grimsby Townand
Lincoln, before having
tohangup his boots at
the age of 28 because of

injury.

IfyouhaveaCoaching
Consultationquestion
youwould likealeading

coachtoanswer, please
emailinatelitesoccerfd
greenstarmedia.net

We needtoseeahightempo, quick passing, good
movementand creation of space, and of course, players
surveyingspaceallaround them sotheycandecideon
therightspacetoplayintoeven before the ballarrives.

Why this works

Thisisasimpleyeteffective method of getting players
tolookaroundandassess optionsinmatches. Feeding
outerplayers (whowillforthe most part be unmarked)
provides the easiest passing outlet,andthisis
something thatwillbe takeninto match daysituations.

13 MARCH 2013
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Matthew
Bishop
Pressin
masterclass

Overview:

Thesessionis
comprisedofa
variety of high
intensity practices
whichfocuson
pressingasateam
andtransitional play.
Beginningwitha
small-areawarm-
up,itisenlargedinto
twogameset-ups.
Weregardthekey
tacticalelements
practisedasvital
forallplayersinall
positionsalthough,
asyouwould expect,
particularattention
isgiventothe
defending/pressing
team, whomust
work togethertohunt
theballdown.

“Wewantto
seepressure
ontheball,
coverand
support,good
communica-
tionand
recovery
runs,and
players
recognising
whentopress
andwhento
drop.”
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PRESSING MASTERCLASS

SET-UP

AREA

Up to 60x44 yards
EQUIPMENT

Balls, cones
NUMBER OF PLAYERS

18
SESSION TIME

Extended warm-up
18mins,

Possession v pressing
game 16mins,
Three-team practice
27mins incl.
progressions

What dol get the
players todo?

Extendedwarm-up

We setupasshown
(1),inthree 7x7-yard
boxes, withthreereds
insideeach. Thefirst
blue defenderplaysto
anyred, then presses
ina3vl.Redsmust
make 10 passesto
winthechallenge. If
successful, orifthe
bluedefenderwins
theball,thegame
finishesandthe next

blue begins. Aftereach
round scoresaretaken

and blueteamsmove
clockwisetothe next
box. Afterallblues
havepressedinall
boxes, switchteams.

Toprogress,werestrict
touchesoftheball. This

givesdefendersless
ormoretimetoclose
down, meaningthe

challenge canbemade

lessormoredifficult.

What are the key
things to look out
for?

Wewanttosee
pressureontheball,
coverand support,
good communication
andrecovery

runs, with players
recognisingwhento

KEY

all
movement

Player s
movement

Dribble«==~=»

In the Extended Warm-up,
three boxes are set up side-
by-side, with blues passingin
before moving forward to press
the ball against three reds

In Possession v Pressing,
six blues pressin the red
half and manage to turn over
possession

The ballis transferred to the
other half of the pitch, and
apointis scored. Now the
balance shifts and a new 9vé
game is created in the other
half, with reds pressing the ball

www.elitesoccercoaching.net



Matthew Bishop
LMAAMBASSADOR

Matthew Bishopisa
Football Association
National Coaches
Educatorforthe
north-westand West
Midlands, and hasvast
experienceatalllevels
ofthegame.

Beginningin2005asa
National Development
Managerforthe
Football Association of
Wales, he progressed
toSenior Coaching
Coordinatorbefore
takingupAssistant
Manager positionsat
Newport Countyand
Aldershot Town.

Thiswealth of
experience bothinthe
boardroomandonthe
training pitchmakes
Matthewoneofthe
most promisingand
innovative figuresin UK
soccercoaching.

“Weregard
the key
tactical
elements
practisedas
vitalforall
playersinall
positions.”
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PRESSING MASTERCLASS

KEY

Ball
movement
Player m==——p-
movement

Dribble«==-p-

pressandwhento
drop-thatmeans
anappreciation
ofdistances,and
positions ofteam
matesandopponents.
Sowe mustseequality
passing,anglesand
quick movement.

Possessionvpressing
game

Nowsettingup 9v9,
asshown(2a),it'sreds
versusbluesinone
halfwiththethree
remainingbluesin

theother.Redslookto
maintain possession
againstsixpressing
players.Whenblues
turnovertheytransfer
theballquicklytothe
threeteam mates
inthe other half (2b).
Nowanew pressing
challengebeginsin
the otherhalf. Apoint
isscoredoneach
turnover providing
asuccessfulpassis
madeintotheother
half.

Inthe Three-team practice
it's 6vévé, with reds and blues
successfully keeping the ball
away from yellows

Inthe progression, yellows
intercept and now partner with
blues. Blues can only pass back
to the opposite team (yellows),
so reds respond by pressing

yellows

Three-teampractice

Inthesameareawe
nowusethreeteams
ofsix—thepractice
beginswithyellows
pressing(3a). Reds
and bluesmustretain
possession fortwo
minutes. Ifyellows
turnoverpossession
theyscoreapoint, with
asecondavailable
forfive consecutive
passes.Eachteam
takesitinturnsto
presstheball.

Toprogress, thetwo
teamsin possession
canonlypasstoan
opposite colour(e.g.
redstoblues).Ifapass
accidentallygoesto
the pressingteamor
theballisintercepted,
thatteamreceivesa
pointand continues
withthe ball(3b).
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EXTRA-TIME PROFILE

Interview reproduced
with kind permission of
The Manager magazine

CHRIS HUGHTON |\

odestand measured

inhisapproach, Chris

Hughtonisararefind

intheworld of senior
management. Confidentin hisown
personalityandabilities, Hughton
hasnoreservationsaboutdrawing
inspirationfromahost of managers,
pastandpresent.

While Chris Hughtonremains
truewhereverpossible tohis
calmandthoughtful style of
leadership,underneathisasteel
anddeterminationthatenables
himtodealwiththetoughscenarios
thatinevitablyariseinfootball,
albeitinarespectfulmanner. ltis
perhaps because of this considered,
well-balanced and openstyle of
leadershipthathe hasbecome
one ofthemostemployableand
universally liked managersaround.

Hughtonretired fromhis 14-
year playing careerin 1993,aged
34,havingspent 13yearswith
Tottenham Hotspurandbrief
spellswithWestHam Unitedand
Brentford. Duringthattime, healso
earned 53 capsforthe Republic of
Ireland - Hughtonisthe sonofan
IrishmotherandaGhanaianfather
-becomingthefirstmixed-race
playertorepresentthe country.

Whenretirementbeckoned
in 1993, itcameaslittle surprise
tothosewhoknewhimthathe
pursuedacareerinthedugout,
havingshownaninterestin
coachingduringthe latter stages of
hisplaying career.

Duringa 14-and-a-half-year
coachingtenure onTottenham’s
backroom staff, Hughtonworked
asacoachunderthelikesof Glenn
Hoddle, George Grahamand Martin
Jol.Healsoservedascaretaker
manageronseveraloccasions
before hisdeparturefromtheclub
in2007.

Avyearafterleaving Tottenham,
Hughton joined Newcastle United
asfirst-teamcoachunderKevin
Keegan.Duringthe close season
0f2009, hewasappointedas
caretakermanageroftheclub

and promotedtopermanent
managerin November ofthat

year. Hisfirstseasonincharge
wasoutstanding-the sidewere
unbeatenathomeandwentonto
winthe 2010 Championshiptitle
and promotion back tothe Barclays
Premier League. Hughtonwonthe
LMAChampionshipManagerofthe
Year, nottomentiontherespectand
admirationofthe Newcastle team
and supporters.

Butdespite hissuccessatthe
club, Hughtonsoonfound himself
outofajob, tothewidespread
disbeliefandangerofhis loyal
supporters, teamand many
observersacross the football
community. Newcastlewere, atthe
time, averyrespectable 11thinthe
table.

Inspite of the setback, Hughton
showed remarkableresilienceand
itistestamentnotonlytohis proven
ability, butalsohis likeabilityand
desirabilityasamanagerthathe
was soonofferedanotherjob, this
timeatBirmingham City. There, he
madeanimmediateimpactinthe
2011/2012season, takingthe side
tofourthintheleagueandintothe

OQR\WICHCITY

groupstagesofthe EuropalLeague,
before leavingto move backinto
the Barclays PremierLeagueas
manager of Norwich City.

You coached at Tottenham for

14-and-a-halfyearsbefore
embarkingon management-how
welldidthat prepareyou?

[twasinvaluableandformed

the foundation ofallof my
philosophiesasamanager.Sucha
longapprenticeshipmightnotbe for
everyoneandsome cangostraight
from playertomanageratayoung
age, butlwouldn'thave beenready.
Iworked under sevenmanagers
while coachingatSpurs, sothere
wasalways somethingnewtolearn
andexperience. ltwasexcitingto
seewhateach newmanagerwould
belike, howhewouldinvolve me
andwhatlwouldlearn. Theclub
could easily have said, nowthat
themanagerhas leftwewon’tbe
keepingyouon’, buttheyshowed
faithinmyabilitiesand, inreturn, |
provided some continuity.

Youthenmovedawayfrom

Londonforthefirsttimetojoin
KevinKeeganat Newcastle -howbig
anadjustmentwasthat?

When|lostmyjobat Tottenham

fteralmost 15yearsonthe

coaching staff myambitionwasto
findacompletelynewchallenge.
I'dspent myentire playingand
coachingcareerinLondon, butany
apprehensionlfeltatrelocating
toanotherpartofthe countrywas
outweighed bythe excitement.|
wasgoingtoalegendary clubwith
anincredibletradition, rich history
andgreatfanbaseandlwasgoingto
assist Kevin Keegan. Ilearneda lot
fromhimduringourtimetogether,
especiallyfrom hisstrengthsin
man-management.

Whenthe clubappointedyou
managerwereyou ready?
Absolutely, although however

uch preparationyou haveas v
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CHRISH HUGHTON NORWICHCITY

acoach,whenyoucrossthatline
intomanagementitiscompletely
different.

Myfirstjobasmanagerof
Newcastlewasfarfromthe stable,
calmenvironmentyouwouldwant
whenstartingout. Theteamhad
justbeenrelegated,we'dlosta lot
of playersandthe clubwasupfor
sale.lhadtodigdeepanddraw
onthewealth of experiencel'd
gainedasacoach.knewlstillhad
agoodsquad,sothechallengewas
making sure eachandeveryone
pushedintherightdirectiontoget
usbackintothe Barclays Premier
League.

Centraltothatwascreatingthe
rightenvironmentatthetraining
ground, because the training pitch
can provide great solace for players.
Iknewthatifl could geteveryoneon
board, we could beastrongforcein
the Championship.

Despite successfullyguidingthe

clubbacktothetopflight,you
were sackedthefollowingseason.
Howdoyoureflectonthat?
A{wasdisappointed. butldidn’t

etitknockmyconfidence
andselfbelief. Ithelpedto know
thatmanymanagersandothers
infootballthoughtl'ddoneagood
jobatNewcastle. Thereactionwas
terrifically supportive. My coping
mechanismwastokeepbusyand
prepare forthe nextjob.

thatcameatBirminghamocity,

whoyou ledtothe play-offsin
your firstyear. The opportunitythen
cametomanage Norwich city-was
thatatoughdecision?

Yes, becausealthoughitwas

challengingattimes -especially
intheaftermath of relegationfrom
the Barclays PremierLeague
- Ireally enjoyed myyearwith
Birmingham.

Mydecisionto leave was based
onwhat Norwich City had to offer -
the chancetoreturntomanaging
atPremierLeaguelevelataclub
thathad made greatstridesinthe
precedingseasons. Itverymuch
whetted myappetite.

“Yourinfluence onmatch
dayisreallyjustaboutany
changesthatyoudecideto
makeandtheteamyouselect.
Everythingelseisdownto how
theyarefeelingontheday.”

You'reknownasareal

gentlemanofthegame. How
doesthattranslateintoyour conduct
asaleader?Howdoyoutreatyour
players?

It'sverydifficulttolead outside

fyour personality. Look at most

managersandyou'llgetasense
ofwhattheyarelikeand howthey
lead. ltryasmuchaspossible tobe
accessible tothe playersand staff,
respectfuland honestwiththem.|
havealwaysfeltthatit'simportantto
createanenvironmentthatplayers
enjoyand buyinto, wheretheywant
todotheirbestforeachotherand
committoateamethic. Theteamis
moreimportantthananyindividual,
solalsotrytotreateverybodythe
same.

Unfortunately, therewillalways
betimesinmanagementwhen
thingsdon'trunsmoothlyand
momentswhenyouneedtobe
strongwiththe players. Discipline
ispartand parcelofthegame. But,
eventhen,itisnotinmypersonality
tobeoverly confrontational-1'd
ratherdealwithsomeoneina
respectfulway, spendtimewith
themandfindasolution. However,
whenasituationarisesthatrequires
discipline lam more than capable of
handlingit.

Having beenacoach,what

type ofdynamicdoyoulookto
engenderwithyour own coaching
staff?

Asamanagerwhoisused

to coachingitcan bedifficult
todelegate, butit'simportantto
appreciatethe jobthe coachingstaff
do, stepbackwhenappropriateand
allowthemtotake sessionswiththe
teamandexpressthemselves. Most

managers needto delegate more
anyway, because ofthe range of
responsibilities theynowhave.
Whenappointing coaching staff,
asidefromhavingagoodtraining,
trustand loyalty comefirst. Youneed
peopleyoucangetonwith. Often,
though, youwilllook toappoint
coacheswhoarealittle bitdifferent
toyousoyouhaveagoodbalance of
opinions. | have agreatstaffaround
meand|expect high standards from
them.We make surethatwe set
the standardswe expectfromour
players.

You can preparewithinthe

training environment, buthow
doyougetplayers mentallytunedon
matchday?

Yourinfluence onmatchdayis

eallyjustaboutanychanges

thatyoudecidetomakeandthe
teamyouselect. Youremindthem
of certainvitalinformationinthe
pre-matchmeetingandeverything
elseisdowntohowtheyarefeeling
ontheday.Atthatpoint, thereis
onlysomuchyoucando.Youhave
tobe confidentinthe overriding
philosophythatyouhave employed
attheclubandtheworkthatyou
have done onthetraining pitch over
aperiodoftime. ltshouldensurethe
players believe intheirabilitytowin
andarereadyformostthings.

Youwerethefirstmixed-race

playertorepresentthe Republic
ofIrelandandareanincredibly
positive role modelfor black coaches
andmanagers. Howimportantisthat
toyou?
Arljrstandforemost I'ma

anager, butlam, of course,

alsoblack.Whilewe've certainly
seensome positive changesat
grassrootsandacademylevel,
wherethereare moreblack
coaches, therestillaren'tatthe
top level. Itissomethinglamvery
consciousofand|getalotof letters
andfeedback. If,inanyway, that
helps somebodyto make progress,
inspiresthemorchangesthinking
withinthegamethen, yes, itis
somethinglamveryproudof.”ll
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BOOKED: THIS MONTH’S CHOICE By Mark Lawford
| INSIDE \
 PAVIP WALSH

Inside Team Sky: The Inside Story | Murdochempire, DR 2 mountain

of Team Sky and their Challenge for | theydidn'tendear race. There

gh%ZO_LS“A"I'c:u; deFrance themselvesacross alre othirt

y David Wals , : elementsto

; the sport. Withtheir

£18.99 Simon & Schuster
- - flashback-up theraceand
soneofthepremiersporting | Vehiclesand bt(;agr:rﬂcélpetjto
eventsinthe calendar heavyemphasis butthereal
year,the Tourde France onscience,

isaspectacularfeatofhuman
endurance.lthasalso, overthe
years, created many stories, myths,
heroesandvillains,andnone more
sothanLance Armstrong. The
American recoveredfromtesticular
cancerinthemid 1990stowin seven
consecutive Tours, before being
stripped of hismedalsin 2012 for
dopingoffences.

DavidWalsh, authorofInside
Team Sky, wasone ofthejournalists
who helpedtoexpose Armstrong.
Akeen cyclisthimselfand chief
sportswriterwith The Sunday
Times, he battled over manyyears
toseethatjusticewasdone.

Inrecenttimesthesporthastried
toputitshouseinorder, presenting
acleanbillofhealthtothe sponsors
andgeneral public. Againstthis
background, Walsh persuaded
Team Skytogive himall-areas
accesstotheir2013assaultonthe
TourdeFrance.ltwasanintriguing
assignmentbecause Team Sky
were perceivedasboththe poster
boys ofthe Tourandthe team most
likelytobe cheating.

Theyhadwontheracein2012
with British superstarBradley
Wiggins.Asanewteam (justthree
yearsold), backed bythe unpopular

manywere
lookingto
findfault,
andmore
especially,
aTeam
Skycyclist
whowas
takingillegal
substances.
Thebook
splitsintothree
stories. First,
Walshisona
missiontosee
if Team Skyis
infactclean.
Second, it’s
astoryofthe
raceofitself.
Andthird, it's
afascinating
insightinto
aparallel
world of
coachinghigh
performance.
Unwittingly,

Walshhascreatedamanagement
book,wartsandal
Insimpleterms,
2,000-milecyclerace,witheach
stagebeingeitheratimetrialora

L

Team Skykey
numbers

Number of tour cyclistsin the

team

Number of Olympic gold

medalwinnersin the team
(Geraint Thomas MBE and Peter
Kennaugh MBE)

Number of nationalitiesin the

team

Number of Tour de France
wins since forming four years
ago

Number of positive dope tests
since 2010

theTourisa

prizeisknown
asthe ‘general
classification’,
andtheultimate
prize for
finishingontop
is,of course, the
covetedyellow
Jersey.Along
thewaythough,
thatriderrelies
immeasurablyon his
team-mates -they
will provide theall-important
slipstreamforhimtorideinaswell
asemotionalandtactic support.As
aresult,the Tourisbestregardedas
astrangemixofindividualandteam
strength.

Equalopportunities
Therearethree maincoachesin
the book, with Sir David Brailsford,
the hugely successful GB Olympic
cyclingboss, the mainman. His
remitwastowina Tourvictory
withinfiveyearswhen he took
onthenewteamin2010.Hehas
exceeded thatalreadywithvictoryin
2012and 2013.

[twas Brailsford whoinvited
Walshtojointhe tour,andwho
allows himfreelicencetoroam
aroundtheteam.Wha’[Walshfindsv
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BOOKED: THIS MONTH’S CHOICE

and hearstells us muchabouthow
thebestteamsoperate.

First,although Skyhassome
extremelywell-paid superstars,
noonegetssingled outforspecial
treatment. Theteamhasa system
of ‘carers' whoare supposedto
rotatearoundthe cyclistsduring
thetour It's pretty clearthat
themanagementisn'thappyif
someone gets moreattentionthan
theothers.

Second, nodetailis leftto chance.
No-one shakes handswithanyone
else, lesttheypassonasickness
bug. Everycyclisthashisown
mattress broughttoeach hotel.
Everycyclisthas hisown snacks
anddrinks preparedforeverystage
oftheday.

Manyofthe otherteams make
funofthis, butit's obviously paying
offontheroads. Thedetaildoesn't
stopthere, withtheteamscientists
looking atanyway to shave seconds
offthe cyclists timings.

Thisiswhere Tim Kerrison
stepsin.Hearrivedwiththeteam
notasacyclingexpertbutasatop
sports scientistwith the Australian
swimming team. After careful
research,hewas quiteclearonthe
three keyelementsthatwonraces:
asphalt,heatand mountains. This
talented team hadwon gold medals
invelodromes - Kerrison changed
theirtraining programmesand
crunchedthe numbers.

However, hisemploymentwasn't
allaboutscienceand mathematics
—therewastobeanemotional
sidetoo.Ashead of performance
support, he stressedto Walshthat
heusedthe post-trainingtalks
hehadwiththeriderstodiscuss
abouthowtheyfelt. Thesewereas
importantasthe science.

Educatetopersuade
Kerrison'smethodsareverymuch
athlete-driven. The coachingteam
willputthe cyclistonthe bikeinthe
labandask himaboutadjusting
hisstyle. Asthisisdone, the cyclist
feedsbackonwhat'sworkingand
looksatthe speedshe’sachieving.
Everytimeitworks, the cyclist
adoptsit. Team Skyeducatesto
persuade.

TeamSky’s 16 Rules

The rules posted at the front of the bus

Wewill...

1 Respect one another and watch each others’ backs

2 Be honest with one another

3 Respect team equipment

4Beontime

5 Communicate openly and regularly

6 If we want our helmets cleaned, leave them on the bus

7 Pool all prize money from races and distribute at the
end of the year

8 Any team bonuses from the race split between the
riders on that race

9 Give 15% of all race bonuses and prize money to staff
10 Debrief after every race

11 Always wear team kit and apparel as instructed in the
teamdress code

12 Not use our phones at dinner - if absolutely required
we will leave the table to have the conversation

13 Respect the bus
14 Respect the personnel and management

15 Ask for any changes to be made to the bikes the night
before the race and not race day

16 Followthe rules

Asthestoryandtherace
progresses, it's clearthe cyclists
aren'tlab-created machines.
Theycanbehighlystrungand, as
individuals, that makes managing
thematoughassignment.
Brailsford especiallyhastokeep
themincheckand motivated.

Heknowsthereisalso
iImmense scrutiny because of
previousdopingscandals. The
ridersare constantlyaccusedofit
viasocialmediaandontheroads
themselves. Banners, shoutsand
evenspectatorsthrowingurineat
theteamastheyrideareall part
andparceloftheday. Allthetime,

Nodetailis lefttochance.No-one
shakes handswithanyoneelse,
lestthey passonasickness bug.
Every cyclisthas hisown mattress
broughttoeach hotel. Everycyclist
hashisown snacksanddrinks
preparedforeverystage of the day.

Team Sky statetheyare clean.
Therearetimeswhen
theteamlooksfragile... key
athletesare underperforming.
Atone stage Brailsforddecides
heneedstospeaktothem.
Instead of doing this one-to-
oneinaroom, hegoesout
ontheunwindingrideona
restday.Astheycycle,each
onedrops backtoBrailsford
tochat. They'reintheirown
environment, morerelaxed
and happytolistenandopen
up. ltprovesaturning pointfor
theteam.

Forwardthinking
RodEllingworth, the
performance manager, is
thethirdkeyelementofthe
coachingteam. Brailsford says
that Ellingworth hasthe unique
qualityofbeingabletoplanin
the short-, medium-and long-
termallatthe sametime.

He usestheanalogyofthe
handsofa clock. Most coaches
work onthe second hand -
whatneedstohappentodayor
tomorrow. Otherscanlook overthe
medium-term, andwhere the team
willbeinfourtosixweeks'time. And
afew,workingoffthe hourhand,
willbe planninginto nextyear. Yet
Ellingworthwilldoallthreeatthe
sametime. Underpressurethatis
something special.

Asweknowourselves, it'sone
thingtohave thetalent,and quite
anothertoorchestrateitintoan
effective, coherentteam. Morethan
once, Brailsfordmodestlytalks
aboutbeingaconductor.He'sone
of the bestof hisgeneration of high-
performance coaches.

Walsh capturestheblood, sweat
andtearsofthe Tour,whichputsall
theseachievementsintheirtrue
context. Andwhatdoes Brailsford
enjoymost? The processes, not
thewinning.Alessonforusall,
perhaps.l
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